BISLEY W.I. VILLAGE HALL
Registered Charity Number 1108590

Minutes of WI/Village Hall Management Committee held on
Thursday 16™" October 2025

Present: Shelagh Utley (Chairman) Nigel Rogers
Stella Mulligan Fiona Scotchmer
Adam Scotchmer Allan Sapsed
Richard Skipper (Secretary) Roger Utley
Peter Murray Jeremy Wilkes

Apologies: Dawn Lane, Di Chapman, Kim Ford, Clare Mobbs, Jane Neighbour, Debs Restall
Conflict of Interest — None
Minutes of last meeting held on 24™" July 2025 — Approved and signed
Matters Arising from the Minutes of the previous meeting.

Large stones available to be seen, awaiting a convenient date to see them NR/SU
Treasurer’s Report.

The financial accounts have been circulated and were approved.

The energy supplier has asked if we would like to renew the supply contract for two years in November. It was
agreed not to renew until next summer when the contract finishes; available price options should be circulated
before the summer renewal.

No possible replacement for Peter has yet been found, we need ideas of anyone who would be interested.

Maintenance Update.

Adam reported that the updated to category 2 electrical work had been completed, certificate awaited, and
invoice sent to the treasurer. A Parish Council Community Grant application for £500 towards the cost has been
approved.

The school shed will be painted by the school in Forest Green Cuprinol.

A 32 amp outside socket has been installed.

An area for the BATS'’s shed has been identified and the area cleared.

The Entrance gate post has been replaced.

The field, and one pedestrian, gate post needs to be replaced. We share the pedestrian gate with the Feoffees
and need to establish who is responsible for it. NR

Booking Update.

a) Roger advised that two people had expressed an interest in the booking clerk position. He was also
exploring use of the Hallmaster booking system at a cost of £280.

b) On arolling 12-month period income is very similar to last year with commercial bookings replacing the fall
in private bookings.

c) The transfer of website hosting from lonos to Kualo had gone well and the monthly cost has dropped from
£13.20 to £5.50 as a single annual invoice.

d) The Hall cleaners work well with bookings and come when the hall is not being used.

Flicks in the Sticks.
£870 has been raised from 7 films to date. There was a small turnout for “Mad about a Boy”; took £56 and £16
bar profit.
France Lynch run successful Big Screen evenings; is this an option we should consider?

BATS’s Storage Shed.

When the shed is painted the Hall wall should also be painted. RS



Peter will look at the cost of adding the School’s and BATS’s sheds to the Hall insurance.and an agreement
needs to be prepared between the parties PM

Storage.
An investigation of rearranging the storage area took place. It was concluded that the door should be widened
to give easier access with a ramp into the hall and also level the floor. A hole in the wall to the adjacent room
would make it easier to move chairs and the stage in and out of the hall area. A retractable loft ladder would
also allow control over access to the higher level. £500 was approved for Adam to commence on these
changes when bookings permit.

Fund Raising.

There is a lot of fund-raising going on in the Village and the Dubious Brothers performance on September
27t.was cancelled due to low ticket sales. Hopefully this can be rearranged for 2026.

The firework display has been changed to November 1. The Hall can make money from running a stall, Fiona
will establish which stall we can have and co-ordinate support. FS

Big Breakfast.
Dec 61" @ £6 to be followed by Feb 7t 2026. FS
Nigel will look at adverts and liaise with Roger.
Date of next meeting.
Thursday Jan.15" 2026 @ 7:00pm.

These minutes have been signed as a true record

Shelagh Utley Richard Skipper
Chairman Secretary



